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C
hoosing 

hope 
w

hile 
seeing 

the 
reality 

of 
the 

w
orld; a difficult choice but incredibly fruitful! 

And it’s the one w
e w

anted to m
ake for 2022. 

 A year m
arked by num

erous events which have shaken 
the world, upset populations, questioned peace in certain 
regions of the globe. The conflict in Ukraine had econom

ic, 
political and hum

an repercussions on a world level; the 
crisis 

in 
M

ali, 
Burkina-Faso, 

the 
protests 

in 
Iran 

and 
SouthAm

erica, also contributed to unbalancing our world 
and jeopardising the aspiration of people to a better world. 
 The 

Church 
was 

not 
spared 

either, 
and 

the 
scandals 

which 
exploded 

also 
shook 

Catholics, 
challenging 

their 
hope 

and 
som

etim
es 

even 
their 

faith. 
 Even so, in the heart of this dark landscape, we have witnessed 
so m

any signs of hope! W
e have been able to contem

plate one 
thousand and one acts, in daily life, which fill us with hope for 
the world. W

e m
arvel at our partners’ thirst to help the m

ost 
destitute, the force of solidarity and the spirit of service in our 
volunteers, the joy which radiates from

 those who have nothing. 
 W

ithout being naïve, or voluntarist or blind to the poverty and 
difficulties of our world, we have the profound conviction that 
the Lord is at work in all these little and discrete things,  but so 
transform

ative. That’s why, in 2022, we wanted to m
ake the 

resolute decision to hope, by keeping our eyes fixed on what is 
good, beautiful and great. W

e choose to hope rather than to be 
discouraged, to serve rather than to be closed-in on ourselves. 
 In 2022, w

e have been w
itnesses, adm

iring the m
ultiple 

signs of hope, and hum
ble actors for their realisation.  

 A touching availability for m
ission in the young and the 

less young, from
 20 to 70 years old: in 2022, 94 volunteers 

went 
out 

to 
their 

country 
of 

m
ission, 

singles, 
couples, 

fam
ilies, 

who 
all 

chose 
m

ission 
and 

service, 
giving 

of 
them

selves in priority to those who are m
ost in need. 

 A 
m

issionary 
presence 

which 
is 

spreading: 
three 

new 
m

issions were opened in Thailand serving AIDs victim
s, 

in Argentina serving those living with a handicap and in the 
DR Congo supporting schools in the Diocese of Lisala. 
 Partnerships 

being 
strengthened 

through 
the 

unswerving 
com

m
itm

ent 
to 

serving 
those 

who 
suffer. 

A web of volunteers in m
issionary service, which is spreading, 

and strengthening the support and com
panionship offered! 

The 
network 

of 
Regional 

Correspondents 
was 

renewed 
in order to pass on the call to m

ission ever m
ore closely, 

new 
Country 

Correspondants 
were 

called 
for 

Thailand, 
Cam

bodia, 
the 

Philippines 
and 

Brazil, 
as 

well 
as 

the 
‘Uncles-Aunts’ there to welcom

e and accom
pany the Sud-

Nord volunteers throughout their year of service in France. 
 New local initiatives and new projects serving the m

ost 
fragile parts of society were also supported by Fidesco. 
Am

ong 
these 

are 
the 

reinsertion 
houses 

for 
young 

offenders leaving prison, and aid for the cyclone victim
s 

in M
adagascar; in DR Congo, a new office giving legal 

aid 
to 

destitute 
prisoners; 

in 
Poland 

and 
in 

Ukraine, 
em

ergency aid in support of inhabitants affected by the war. 
 Thank you for having been at our side, am

bassadors for hope, 
participating in building this world which is constantly evolving, 
enabling encounters and fraternal exchange to be experienced 
all around the world, giving the flavor of som

ething new. M
ore 

than ever our contem
poraries have the need to find this hope 

which gives us peace, which com
forts, which creates trust 

and which reveals the presence of G
od in the heart of our 

world. Thank you for being w
itnesses of hope in the w

orld 
around you.

Em
eric CLAIR

Director of Fidesco

Charitable 1901 Association approved by the M
inistry of Foreign Affairs. M

em
ber of the National Council of Solidarity of the Church of France. SIREN: # 331 420 026.
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For m
ore inform

ation, you can visit the w
ebsites

w
w

w
.fidesco

.fr ou w
w

w
.fidesco

-internatio
nal.o

rg

  | 91 bd Auguste Blanqui | 75013 Paris | France
+33 (0)1 58 10 74 80  | co

ntact@
fidesco

.fr

 CO
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 FIDESCO
, CATHO

LIC INTERNATIO
NAL SO

LIDARITY NG
O

 
 O

ur beliefs, our m
ission, our vision

 RECO
G

NITIO
N O

F FIDESCO
 

 At the heart of institutional groupings, at the heart of the church

 STRENG
THENING

 THE FO
UNDATIO

NS 
 Serving in the field
 Developing relationships w

ith new
 and existing partners

 A dynam
ic team

, in service
 Enriched training

 INTENSIFY THE M
ISSIO

N 
 Through a stronger call to m

ission 
 Through prom

oting reciprocal volunteering
 By supervising field internships
 Through aid for m

ultifaceted developm
ent projects

 DEVELO
PING

 CO
M

M
UNIO

N 
 Strengthening the alum

ni netw
ork in service of the m

ission
 Foster relationships w

ith local players…
 …

for long term
 connections

 Naim
 Espérance

 INCREASING
 INFLUENCE 

 The launch of advocacy projects
 Diversification and reinforcem

ent of digital
 Fidesco in the press

 FINANCES : ACTIVITIES IN 2022 
 Accounts
 Donations

I       find the im
m

ensity of the poverty in the slum
s 

discouraging som
etim

es, there is so m
uch to 

do, so m
any sick children, so m

any children 
going hungry, so m

any m
others to help, advise, 

accom
pany. I feel like we have to be everywhere 

all at once but even then it’s never enough. It’s a 
reality which is hard to accept. However, som

e 
good advice from

 Fr. M
atthieu helped m

e to see 
things differently: we m

ust stop constantly looking 
at all there is to do in the slum

s of M
anilla, instead 

we should look after this child right here, who is in 
front of m

e and who has been given to m
e to look 

after today. Seen in the context of M
anilla with its 

20 m
illion inhabitants, it’s nothing, but for this child 

and their fam
ily, it’s precious. This helped m

e to 
change the way I see this harsh reality, to m

ove 
forward without being tem

pted to give up and to 
always keep hope alive!

G
aëtane  

 Sent with her husband in 2021 to M
anilla, [Philippines]
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 FIDESCO
, CATHO

LIC INTERNATIO
NAL 

 RECO
G

NITIO
N O

F FIDESCO
 

  FIDESCO
 was founded by the Em

m
anuel Com

m
unity.

  FIDESCO
 is part of the National Council for Solidarity and Diaconia, 

created in 1989 at the G
eneral Assem

bly of the Bishops of France. The 
Council coordinates reflection and oversees the work of the m

ain charitable 
bodies of the Church of France.

 1991: FIDESCO
 gets in France the statute of a charitable organization.

   FIDESCO
 is approved by the French M

inistry of Foreign Affairs to send 
International Solidarity Volunteers.

  2012: The Fidesco Foundation was created, under the auspices of the 
Caritas France Foundation. This structure allows the donators, subject to the 
tax on property, high incom

es or fortunes, (IFI) to generously support the work 
of Fidesco serving the poorest in the world.

 2013, FIDESCO
’s G

erm
an O

ffice gets the “DZI-Siegel”: a G
erm

an certification       

  2020: FIDESCO
 obtained the “Civic Service approval“ from

 the M
inistry of 

National Education, Youth and Sports. FIDESCO
 is on the steering com

m
ittee 

of France Volontaires (French Volunteers), contributing in France to the 
developm

ent of various form
s of voluntary com

m
itm

ent at an international 
level.

 FID
ESC

O
 is a m

em
ber of the Liaison C

om
m

ittee of N
G

O
 Volunteers      

 FIDESCO
 is also a m

em
ber of Coordination SUD (National Coordination

AT THE HEART O
F INSTITUTIO

NAL

AT THE HEART O
F THE CHURCH

7

FIDESCO
 is an NG

O
 recognized as an association under the French 

law
 of 1901. Since its creation in 1980, Fidesco has been recognized by 

institutional authorities and is a m
em

ber of several organizations that act 
in the field of developm

ent and international solidarity.

O
UR M

ISSIO
N 

In Africa, Asia or Latin Am
erica, m

any partners call on Fidesco to 
strengthen and sustain local projects. O

ur partners – dioceses, parishes, 
congregations, Catholic foundations – need skills that they cannot find 
locally. Fidesco works alongside them

 by developing m
issions to serve 

the poorest and the developm
ent of the countries to which the volunteers 

are sent. Nearly 2,000 volunteers have already experienced service, a 
founding experience from

 a hum
an, spiritual and professional point of 

view.

Present w
ith the poor in A

frica, A
sia and Latin A

m
erica for m

ore than forty years now
, Fidesco is 

com
m

itted to developm
ent projects in the southern countries. In particular, the N

G
O

 sends volunteers 
on long m

issions (1-3 years), into the field, to put their professional skills and qualifications in at the 
service of these projects, and in partnership w

ith the local C
hurch.

O
UR VISIO

N 
Building bridges between people, going to m

eet the other in all their 
difference, weaving solid links between people, helping the sm

allest and 
the m

ost fragile…
 this is what we have been pursuing for 40 years. W

e want 
to respond to the Church’s call to go against the tide, to be revolutionaries 
of our tim

e, builders of solidarity, servants and brothers. The new 
challenges of Fidesco are to deepen our m

issionary presence, to extend 
our action of international solidarity to other horizons, to revolutionize the 
logics in the field of developm

ent, to reconcile the desire to serve far away 
and constraints depending of the ages of life... O

n the strength of our 40 
years of m

ission, we continue to build a culture of fraternity by adopting a 
m

ultidirectional m
issionary approach adapted to each situation.

O
UR BELIEFS 

G
etting involved w

ith Fidesco m
eans sharing three 

essential values :

 SERVING
 THE DEVELO

PM
ENT 

Based on the preferential option for the poor, our action 
is guided by concern for the com

m
on good – respecting 

the principle of subsidiarity – and oriented towards the 
integral developm

ent of the person, which considers 
the totality of being hum

an (m
aterial needs, intellectual, 

cultural, affective and spiritual growth).

  To com
m

it oneself with Fidesco is to put oneself at the 
service of other people without distinction of race, culture 
or religion. It is living the hum

anitarian m
ission as an 

opportunity to grow hum
anly and spiritually, in contact 

with others

 VO
LUNTEERING

 AS A SCHO
O

L O
F LIFE

Com
m

itting to Fidesco m
eans giving priority to the 

m
ission and organizing one’s life in the direction of the 

greatest possible availability at the service of the poorest. 
By entering into an attitude of listening and patience, 
the volunteers experience an authentic encounter with 
another culture. For the sake of transm

ission, they act in 
a spirit of service and gratuity.

co
untries
2
8

partners
7
2

v
o
lunteers

 at w
ork in 2022

2
3
2
 

THE STEP O
F FAITH 

necessary to obtain public funds.

(CLO
NG

 Volunteering). The com
m

ittee brings together associations that send 
volunteers on cooperation m

issions in developing countries. As a place to 
share experiences and good practices, this group enables a dialogue and 
consultation with the public authorities.

of French International Solidarity NG
O

s) Coordination Sud facilitates the 
professionalization of French NG

O
s and ensures their advocacy with public 

and private institutions in France, Europe and worldwide.

SO
LIDARITY NG

O
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SERVING
 IN THE FIELD 

In 2022, 97 volunteers set out on m
ission! After the Covid years, this was a great victory for Fidesco and for 

our partners in the field. It is a testam
ent to the solidity of the NG

O
, serving the poorest of the poor in the four 

corners of the world. All throughout these two m
ore difficult years, the aid brought to local partners never dried 

up, and today our procedures and com
panionship are even better thanks to the reviews and everything else that was 

put in place during this period. Volunteers joined m
issions covering the fields of health, education, engineering and 

anim
ation in Africa, Asia and Latin Am

erica.

This year, the program
 for retired persons also found new im

petus with the arrival of new candidates. The form
ation 

and follow-up of volunteers in the situation of retirem
ent was transferred little by little to the standard hubs, providing 

evidence that this form
 of volunteer work is being integrated into the general function of Fidesco m

ission. This rein-
forced the internal process of m

ission prospection, enabling a real expansion of the form
at. Consequently, two new 

m
issions were opened!

 STRENG
THENING

 THE FO
UNDATIO

NS
 PRO

JECTS AND FIELDS O
F ACTIVITY 

Louise
 O

n m
ission in Avrankou [BENIN]

at w
ork in 2022

2
3
2

v
o
lunteers

2
0
8  

French 
v
o
lunteers

* (G
erm

any, Belgium
, 

Benin, Burundi, Cam
eroon, 

Ivory Coast, USA, France, 
Philippines, Rwanda, Togo)

1
1
 different 

volunteer
natio

nalities 

 PRO
FILE O

F THE VO
LUNTEERS 

O
ldest 

6
9
 y

ears

Average age
3
3
 y

ears

Youngest 
2
1
 y

ears

3
9

%
 

Fam
ilies

2
3

%
 

Couples
3
8

%
 

 Single

5
5

% W
om

en
4
5

% M
en

destined for rediscovering life! Also, I find this word SPARK fits 
perfectly with the profusion of em

otions we feel in their com
pany! 

W
hether it’s sadness, hysterical joy, anger, pity, exaltation, these 

feelings boil over in the heart of the centre and this thirst to redis-
cover life is palpable!”

“Saint Cam
ille? A firew

ork of sim
ple LIFE!”

Latin Am
erica 

of volunteers
1
7

%

of volunteers
2

%
M

iddle-East 

Asia

of volunteers
1
0

%

P
laces  

o
f m

issio
n

G
abrielle 

 is on m
ission as a 

project m
anager in Tam

atave 
[M

ADAG
ASCAR]

M
arie 

 is an educational specialist in a 
welcom

e centre for young people in Talim
  

[PHILIPPINES]

3
%

 Agriculture

2
3
%

 Teaching support/Training

4
%

 Construction

3
5
%

 M
anagem

ent/Co-ordination of projects

5
%

 Com
m

unication/Fundraising

1
6
%

 Social W
ork

1
4
%

 M
edical/Param

edical

V
o
lunteer m

issio
ns

P
ro

jects serv
ed and dev

elo
ped

Africa

of volunteers
6
4

%

Europe

of volunteers
7

%

2
7
 %

 Education/Teaching support

2
6
 %

 Local developm
ent

2
2
 %

 Social action

2
0
 %

 Health

5
 %

 Environm
ent/Agriculture

 Foulques 
 is on m

ission with his 
wife M

aylis and their son in Baucau  
[EAST TIM

O
R]

I   am
, however, happy with the evolution of the m

aternity. At the start of the 
m

ission the nurses acted alone, they were m
aking decisions without really 

consulting with the team
. As of now, they turn to each other m

uch m
ore easily to 

seek advice and com
e to discuss the handling [of patients]. They don’t hesitate to 

com
e and see m

e for confirm
ation on a certain point or evaluation of a patient. They 

are learning to deliberate and take a position on cases. This is very agreeable; the 
follow-ups are carried out to a higher standard and are m

ore professional. From
 

their side of things, the nurses feel m
ore valued and intellectually stim

ulated. The 
idea is to m

aintain this dynam
ic.”

T
hey had warned us: the sick 
who 

gather 
here 

are 
true 

treasures! I tried to prepare m
yself for 

who I was going to m
eet, but…

 they 
aren’t 

the 
sim

ple 
treasure 

I 
com

e 
across 

daily 
in 

Avrankou 
but 

real 
SPARKS O

F LIFE! Despite the disarray 
and loneliness, great scourges on their 
day, these people each have a heart 

Jeanne
 O

n m
ission at the clinic in Ithanga [KENYA] 
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« T
he 

experience 
had 

with 
Fidesco 

these 
past 

few 
years enables m

e to say the slogan 
“G

o! M
ake others happy” is a daily 

reality. It’s also the occasion for us 
to understand that the world needs 

us in order to evolve, not by destroying it but by buil-
ding a better future for the generations to com

e. All 
our encouragem

ent to all the Fidesco volunteers for 
their sacrifice and the work done. W

e love you very 
m

uch!”

DEVELO
PING

 RELATIO
NSHIPS W

ITH NEW
  

AND EXISTING
 PARTNERS

1
1

1
0

« J esus tells us 
that if we fol-

low him
 on the path 

of hum
ility and ser-

vice, we will know his 
joy, that it’ll be in us 

and it will be perfect. It’s for this joy, 
received and shared, that we called 
Fidesco: to give it, but above all, first-
ly, to receive it.”

M
onseigneur Nicolas Lhernould 

 Bishop of Constantine in [ALG
ERIA]

« G
od is love and created us out of love. He 
put enough love in each hum

an being for 
them

 to help their suffering brothers and sisters. 
Even in the worst of m

en, we can find goodness, 
kindness and charity. But if by som

e great m
isfor-

tune, love has been destroyed in the m
an and re-

placed by hatred and egoism
, all of his hum

an brothers and sisters, 
but Christians in particular, have the responsibility to help him

 to get 
up and start walking again towards the ideal originally fixed. Yes, 
love is a force capable of giving joy and hope to people who have 
becom

e greatly discouraged.” 

« I
t’s 

apparent 
that, 

through 
their 

decision 
to 

serve, leaving their 
European 

com
fort-

zone 
and 

their 
culture, they do so m

uch good to the 
young people they encounter. W

ho 
of course (apart from

 a few, very 
rare exceptions) won’t ever have 
the chance to be volunteers. But a 
young person needs to see, at their 
side, other young people, who are 
com

m
itted, without being ‘afraid of 

being afraid’!”

     3 volunteers  
     1 new m

ission 

 M
EXICO

 
     1 volunteer  
 CUBA 

     13 volunteers  
     8 new m

issions 

 FRANCE 

     7 volunteers 
 CO

LO
M

BIA 

     8 volunteers  
     2 new m

issions 

 CHILE  

    4 volunteers 
 TUNISIA 

    31 volunteers  
 M

ADAG
ASCAR 

    8 volunteers  
    4 new m

issions 

 THAILAND 

    9 volunteers  
 PHILIPPINES 

    2 volunteers  
 RO

M
ANIA 

    6 volontaires  
    6 nouvelles m

issions 

 CAM
BO

DG
E 

    6 volunteers  
 SO

UTH AFRICA  

    10 volunteers  
 LESO

THO
 

    12 volunteers  
    3 new m

issions 

 BENIN 

    4 volunteers 
 TO

G
O

     8 volunteers  
    4 new m

issions 

 DR CO
NG

O
 

    3 volunteers 
 KENYA 

    7 volunteers 
 EAST TIM

O
R 

    2 volunteers 
 RW

ANDA 

    9 volunteers 
 ZAM

BIA 

    28 volunteers   
    4 new m

issions 

 CAM
ERO

O
N      1 volunteer  

    1 new m
ission 

 BURUNDI 

    18 volunteers  
    5 new m

issions 

 IVO
RY CO

AST 

     4 volunteers  
     2 new m

issions 

 ARG
ENTINA 

     6 volunteers 
 PERU 

     10 volunteers 
 BRAZIL 

     8 volunteers  

 RÉPUBLIQ
UE  

 O
F G

UINEA  

    9 volunteers  
 ANG

O
LA 

Fr. Vincent Carm
e

 Founder of the Tanjom
oha center Vohipeno [M

ADAG
ASCAR]

M
onseigneur Dom

inique You
 M

ission partner Redençao [BRÉSIL] 

    3 volunteers  
    3 new m

issions 

 ALG
ERIA 

M
. Jean-Luc Kalend

 Head of accounting and the IT departm
ent in the Technical 

College M
wapusukeni [DR O

F CO
NG

O
]

« T
he volunteers 
take 

their 
work 

seriously, 
and 

give 
of 

them
selves 

100%
 in the tasks and 

the jobs given to them
. 

Every tim
e a volunteer leaves, we 

can see the change and im
pact this 

volunteer has had on daily life at the 
university.” 

M
ireille

 Colleague of Fidesco volunteers at the Saint 
Jean University in [CAM

ERO
O

N]

« T
anjom

oha, is 
an open door 

to the poorest of the 
poor, for those who 
would be com

pletely 
abandoned if we we-

ren’t there.” 
Fr. Em

eric Am
yot from

 Inville
 Director of the Tanjom

oha house  
at Vohipeno [M

ADAG
ASCAR]
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A DYNAM
IC TEAM

, IN SERVICE
 THE FULL TIM

E STAFF 

1
3

At the heart of 6 international offices (Belgium
, G

er-
m

any, Holland, Poland, Portugal and United States), a 
network of unpaid volunteers as well as 5 salaried em

-
ployees gives life to the Fidesco m

ission, is involved 
in com

m
unication, fundraising and recruitm

ent of in-
ternational volunteers. These international volunteers 
benefit from

 the sam
e training program

 as the French 
volunteers.

Karel DEKEM
PE

International 
coordinator

Em
eric CLAIR
Director

Père Benoît ROZE
Chaplain

Responsible for spreading the experience, the m
essage and the values of  

Fidesco, this team
 participates in developing the prom

inence of Fidesco and calling new 
candidates to m

ission. It sets up com
m

unication adapted to the different parties involved 
(volunteers in the field, alum

ni, friends, donors, NG
O

s, etc.). Relying on com
m

unication 
tools, the team

 also works to find the resources necessary for Fidescos activity, via 
sponsorship and other form

s of funding.

 CO
M

M
UNICATIO

N AND FUNDRAISING
 

Anne-Claire 
DO

USSO
N

Director

Naditza 
PAVLO

VITCH
Sponsorship

Ines  
RENO

UL
Com

m
unication

Cam
ille 

LE CAM
PIO

N
Com

m
unication

They closely accom
pany volunteers in the field. Side-by-side, with those in charge of follow-up, 50 Country Correspondants give of them

selves cha-
ritably in service of the m

ission. Thanks to their profound knowledge of the field, they follow jointly the m
issions on the ground, supporting volunteers 

and providing the link between local partners. O
nce a year, they visit the place of m

ission.

 M
ISSIO

N CO
O

RDINATIO
N AND FO

LLO
W

-UP 

 PRO
JECTS AND ADVO

CACY 

 INTERNATIO
NAL CO

M
M

ITTEE 

Pierre-Yves
FRACHO

N
Director

Constance G
ILLIER 

Follow
-up Africa

Angélica RAO
BELINA

Assistant m
anager and  

follow
-up Africa and Latin 

Am
erica

Tasnim
  

BO
UCAUD

Director

Francesco  
M

ARTIALIS
Director

M
arie

LAFITTE
Training

Diana  
HUCHO

N CO
LUNG

A
Projects and 

advocacy
Bruno

 Cham
pion

Recruitm
ent

Dam
ien 

FRANÇO
IS

G
eneral 

recruitm
ent / 

Form
er volunteers 
netw

ork

W
andrille CO

STREL 
Follow

-up Asia  
and Latin Am

erica

 RECRUITM
ENT AND TRAINING

 
To m

eet the candidates and accom
pany them

 through their thought pro-
cesses, such is the prim

ary m
ission of the Recruitm

ent and Training team
. 

It pilots the training of volunteers before, during and after m
ission, leaning 

on the wider Fidesco team
 and on external professionals (psychologists, 

experts in international solidarity, etc.) 16 regional correspondents chari-
tably invest them

selves at their hub to anim
ate the alum

ni network, to give 
testim

onies and raise awareness for volunteering m
issions.

This team
 encom

passes a triple m
ission. To develop 

and accom
pany new concepts of m

ission : Program
 

for retirees, the M
ission Sud-Nord, (South-North) the 

M
ission Naïm

 Espérance (Naim
 Hope). Deploying ad-

vocacy activities in order to m
ake the voice, vision and 

values of Fidesco heard by leaders and on influential 
networks. Supporting international solidarity projects 
and the direct developm

ent of Fidesco across the 
world.

Reinforced by a bum
per year of volunteers in 2022, 

Fidesco w
as able to respond largely to the needs 

of our partners in the field. This was the opportunity 
to reopen m

issions closed by Covid, or, because the 
prim

ary objective had been reached, to open new 
ones. 
In Argentina, two volunteers, Ludivine and M

adeleine, 
joined the Casa de Dios where they helped the social 
workers there looking after thirty people living with 
handicaps.
In Thailand, the centre run by the Cam

illian Fathers 
in Rayong took in four volunteers: two single people, 
Arnaud and Louis, and a couple com

ing from
 the 

program
 

for 
the 

retired 
volunteers, 

Bernard 
and 

Katinka. Their m
ission? To accom

pany, on a daily 
basis, those suffering from

 HIV who are looked after 
in the centre, but also to provide lessons for thirty HIV 
orphans.
In the Dem

ocratic Republic of Congo, the town of Li-
sala, on the right hand bank of the Congo River, welco-
m

ed Loïc and Isabelle for an adm
inistrative m

ission of 
financial m

anagem
ent, supporting the education team

. 
3000 kilom

etres from
 Kinshasa, the capital, the retired 

couple had, as their m
ission, to establish a diagnosis 

and the follow-up tools for the diocesan schools.

Louis et G
uyonne

 O
n m

ission at Farafangana [M
ADAG

ASCAR]
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You have to be prepared for the m
ission. G

oing on 
m

ission, is entering into a reality other than work, it’s 
a m

issionary attitude. For those who are not in the 
m

ission, it’s difficult for their close ones to understand, 
notably on the question of m

oney. O
ur role is to 

prepare the young person for this. The problem
s that 

com
e with departing on m

ission, fam
ily expectations, 

friends.

Afterwards, the return from
 m

ission is com
plicated for 

the young person. If their m
ission wasn’t valued, if it’s 

just a parenthesis we close, it becom
es a problem

. 
Because 

they’ve 
acquired 

skills, 
knowledge, 

an 
opening. Fidesco accom

panies the valorisation of the 
m

ission experience.

The 
volunteer’s 

relationship 
with 

their 
‘uncle’ 

or 
their ‘aunt’ is a m

ore natural connection, because 
it’s fam

ilial, com
pared to the structure of Fidesco. In 

this m
anner, I have a particular place in the Fidesco 

fam
ily, as an uncle. The volunteer m

ay find it easier to 
address them

selves to m
e. Talking to one individual 

person enables an intim
acy that the fram

ework of an 
established structure doesn’t allow for.

This is m
y brother, who is com

ing to a country that I 
know, I can give him

 helpful little hints on how to see 
things, how to behave in France. M

y presence at his 
side throughout his m

ission gives him
 an experience 

of the terrain w
hich w

ill guide his life in France.

W
HAT CAN YO

U TELL US ABO
UT THE 

SUPPO
RT O

F VO
LUNTEERS SO

UTH-NO
R-

TH BY FIDESCO
 BEFO

RE, DURING
 AND 

AFTER THEIR YEAR IN FRANCE? 

 CO
UNTRY CO

RRESPO
NDANT NETW

O
RK  

Serving the m
ission on the ground, the fifty Country Correspondants have a valuable responsibility. In stride with the follow-up team

, they 
charitably give of them

selves in service of the m
ission to provide follow-up in a particular country, and to its partners and volunteers who are 

there on m
ission. Their profound knowledge of the terrain is a real asset to the team

.

This year, new Country Correspondants have taken up the torch for Thailand, Cam
bodia, the Philippines, as well as Brazil, where a whole team

 
has been constituted around the point person: a new form

ula which best adapts to the needs of the terrain. 

The function of the Uncles-Aunts, com
m

issioned to accom
pany the 

volunteers Sud-Nord (South-North) on a cultural level during their 
year of service in France, benefited from

 review sessions which drove 
its optim

isation. Close to Fidesco and com
ing from

 foreign countries, 
the Uncles-Aunts are a key resource in understanding, explaining and 
accom

panying the volunteers of Sud-Nord in their discovery of the 
cultural and hum

an reality of France.

 THE UNCLE-AUNT NETW
O

RK FO
R VO

LUNTEER  
 SO

UTH-NO
RTH W

O
RK 

M
onseigneur Dom

inique You 
 partner of the m

ission Redenção [BRAZIL]

Eloise
 O

n m
ission in Dili [East Tim

or]

 
T

he visits each sem
ester, or 

annually, from
 the FIDESCO

 
support workers (Country Correspon-
dants) proved them

selves to be pre-
cious. W

e were and still are, conscious 
that through our physical proxim

ity, but 
also, by being saturated with work, we do 

not have the possibility to listen as com
petently as the ser-

vice which is provided by the support workers. There have 
been difficult m

om
ents. But, in the im

m
ense m

ajority of 
cases, the visit, and in the last few years a web conference 
follow-up, has enabled us to resolve certain questions 
concerning adaptationto work, culture, the m

ission’s objec-
tive, etc.”  

 
O

ne of the resources of this 
m

ission is our Country Cor-
respondant, Cécile. As a volunteer with 
Fidesco, she accom

panies us, gives us 
counsel, and has followed our work 
since we arrived for our m

ission. Pre-
cious at the end of a phoneline, her phy-

sical presence during her site visit at the end of April helped 
a lot and concretely changed life in the field in the long-
term

. She stayed for ten days in Tim
or visiting our respec-

tive m
issions. Her outside perspective and her extensive 

experience of m
ission in Indonesia really helped m

e to ana-
lyse situations from

 a new and m
ore adequate angle. W

e 
parted, knowing each other m

ore, and our discussions 
have m

ore resonance now that she has been able to un-
derstand the situation of our m

ission. Her visit has also 
greatly helped the residents of Tim

or to grasp the role of 
Fidesco on m

ission in their country, and of the valuable link 
there is between the local partner and the NG

O
.”

Interview with 
Jean-M

arie 
Twambazemungu, 
Fidesco Uncle

It’s a fraternal relationship, that of a big-brother. 
The term

 ‘uncle’ enables us to assum
e a certain 

responsibility, which guides us to watch over a youth. 
For m

e, it’s above all a brother the Fidesco fam
ily gives 

to m
e. After their departure from

 France their return 
to their country, the relationship which was created 
isn’t broken, but it’s not the sam

e. It’s no longer a 
relationship in the context of a m

ission. For exam
ple, 

I keep up a connection with Aim
é. Fraternity doesn’t 

delete itself.

M
y role m

anifests itself above all through prayer, 
their life inhabits m

y prayers. It also appears through 
telephone calls, when we need to catch up on news. 
G

enerally, we do this once a m
onth. Add to this fam

ily 
diners at hom

e.

W
HAT IS YO

UR RELATIO
NSHIP LIKE 

W
ITH THE VO

LUNTEER THAT YO
U’RE 

FO
LLO

W
ING

? BO
TH DURING

 THEIR 
YEAR IN FRANCE AND W

HEN THEY G
O

 
BACK?

W
HAT IS YO

UR RO
LE IN RELATIO

N TO
 

THEM
? HO

W
 DO

ES THAT M
ANIFEST 

ITSELF CO
NCRETELY?

W
HAT DO

ES YO
UR PRESENCE AT THEIR 

SIDE, DURING
 THEIR TIM

E O
F VO

LUNTEE-
RING

, CHANG
E FO

R THEM
? 

M
y role as an uncle is an extra, rather than a radical 

change. If I weren’t there, the m
ission would carry 

on anyway. But knowing that an ‘uncle’ is present at 
your side has a reassuring effect for the volunteer. In 
this way, they don’t feel alone in a foreign country. O

n 
som

e level, with m
ission, we leave one fam

ily to join 
another fam

ily.

Their m
ission, alongside the reciprocal volunteers on m

ission in 
France, is founded on the listening ear and fraternal w

elcom
e 

of volunteers. They do not choose the volunteer they are asked to 
accom

pany, who is introduced to them
 by Fidesco. The partnerships 

are form
ed according to their cultural sim

ilarities (linked to their 
country of origin) but also according to geography. The Uncle-Aunt 
m

akes a com
m

itm
ent to be a fraternal presence, available to 

listen, to accom
pany, in perm

anent relationship w
ith the Fidesco 

team
. So, they are a key elem

ent of the Fidesco team
, enabling the 

reciprocal volunteering to function well.

 THE NETW
O

RK O
F REG

IO
NAL CO

RRESPO
NDENTS 

The R.C.s anim
ate the local network of past volunteers to better radiate 

the call to m
ission. Their vocation is m

ulti-faceted: they organise, by 
region, m

ission ‘Happy Hours’ to strengthen the network of previous 
volunteers and provide inform

ation to those who are considering 
going on m

ission and m
eetings to present volunteering with Fidesco, 

its riches and its dem
ands. They also watch over volunteers as they 

return to France in order to help them
 look back on their years as 

a volunteer on the other side of the world, and so better experience 
their return from

 m
ission. Their form

 of activity is prim
arily based on 

encounters, working in close proxim
ity with future volunteers. They 

work in team
s, responding to requests from

 chaplaincies and parishes 
by m

obilising the alum
ni network and enabling a fam

ilial spirit to reign 
in the alum

ni network by creating free events and reunions.

In 2022, the Regional Correspondents team
 was revam

ped, to transm
it 

the m
issionary spirit even better. Som

e regions are still waiting for a 
correspondent, but as of today you can take a look at the new team

 of 
CRs for 2022!

Recruited from
 previous Fidesco volunteers, the Regional 

Correspondents (R.C.) are responsible for relaying the call to 
m

ission in their region. G
oing on m

ission also m
eans com

ing 
back with m

em
ories fresh in m

ind and a willingness to get involved 
in everyday life in France. Respond both to the volunteers’ need 
for com

m
itm

ent once back France and helpful in reintegrating into 
m

ainland life after their return, the alum
ni network is created for 

volunteers after their return from
 m

ission.
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ENRICHED TRAINING

Throughout the year, reviews and evaluations were held 
to try and enrichen and renew the volunteer training, 
especially the period before their departure. To better 

understand and respond to the needs and the challenges of leaving 
as a volunteer, different working groups were created and attached 
to the training center. As a result of their activity, they brought up four 
avenues of exploration. Firstly, the desire to anchor our thinking in an 
anthropological approach. The young generation preparing to go 
on m

ission is com
posed of new profiles, where the question of the 

length of tim
e spent volunteering has m

ore and m
ore im

portance. 
O

ur team
 is there to help them

 in discerning their com
m

itm
ent.

Volunteer training doesn’t just stop with the preparation 
for departure on m

ission; ongoing training has been 
incorporated 

in 
the 

field. 
Different 

m
odules 

were 
developed during the year 2022. In relation to the arc of 

tendency (a series of key steps in the life of m
ission, from

 enthusiasm
 

at the beginning, to peace at the end of the m
ission, passing through 

a m
om

ent of desert and doubt), this training addresses various 
them

es. Disconnection, to anchor yourself fully in your m
ission and 

not to try and give witness about every new thing at the beginning of 
a m

ission, at any cost. Sim
plification, to enter into the m

ission m
ore 

deeply and find the right attitude so as to listen to those to whom
 we’ve 

A review process is underway concerning the concrete questions about life on m
ission. For exam

ple, team
 life while on m

ission does not follow 
the sam

e obligations or practices as one in the context of professional team
 life in France. At the m

om
ent of departure, those volunteering 

are often m
ore aware of the challenges that could be faced in their relationship with the partner, or in adaptation to a new culture, or life with 

other volunteers, them
es which are addressed during the training before departure. Team

 life with the other volunteers, whether we’re single or 
m

arried, rem
ains a less obvious challenge. So, Fidesco put in place a think tank, to com

e up with concrete and effective keys to help volunteers 
starting out. This includes a lecture, accom

panied by role-play situations, to better prepare those for a sim
ple and beautiful life of m

ission!

The use of m
edia and social netw

orks today occupies a dom
inant 

place in the lives of m
ost of the m

ission candidates. The place of 
this in their life as a volunteer in the field needs to be questioned in 
order to com

e to a just use of it. ‘Disconnecting’ has becom
e a vital 

question, good discernm
ent for just as m

uch in daily life, as when 
on m

ission. The volunteers who go on m
ission m

ake the decision of 
being available to those they’ve com

e to serve.

 FIDESCO
 TRAINING

 BEFO
RE G

O
ING

 O
N M

ISSIO
N 

 IN THE FIELD, TRAINING
 CO

NTINUES 

 A SUPPO
RT BO

O
KLET FO

R CO
UPLES 

W
hat fulfils m

an is his relationship with the world, as a body, in sensitivity, in 
connection with the cosm

os, nature, in a relationship with others or with G
od, 

through prayer, all this is incarnate.

Fr. Antoine VIDALIN
 Philosopher and Doctor of Theology, specialist in disconnecting, 

during a training session for the Fidesco team

A
nother im

portant piece of m
y m

ission puzzle is the little com
m

unity life the four of us 
have as housem

ates. A part m
ore im

portant than I had im
agined. It’s a beautiful 

place of learning, where day after day, m
y m

issionary heart is form
ed, peacefully, with a few 

m
ore energetic shocks to m

ake the conversion radical.

Antoine
 O

n m
ission in Chikowa  [ZAM

BIA]

P
rom

ises, m
arriage, vows…

 our com
m

itm
ents have often been undertaken in a 

rush of enthusiasm
. Then cam

e the experience of reality, which threw a raw, 
som

etim
es brutal light on the m

ission we had dream
ed of. Som

etim
es to the point of 

bringing up again the questions we were asking ourselves before leaving: isn’t there 
som

ething m
ore, better, m

ore interesting for us to do elsewhere? W
hy does our desire 

to be radical find so little realisation in our eyes here, in this m
ission to which we’ve given 

two years of our life (even just that?) Som
etim

es we congratulate ourselves for being 
able to pick ourselves up again (we hold onto ‘the joy of m

ission’), but it’s then that 
som

ething com
es along and abruptly causes a new downfall! […

]”Thibault and Pauline 
 O

n m
ission as a fam

ily in Fianarantsoa [M
ADAG

ASCAR]

After the creation of a booklet for singles on m
ission, and then for fam

ilies, 2022 was the year to elaborate on a booklet guiding couples during 
their tim

e of discernm
ent. Convinced that couples are, by nature, called to turn towards others and to give of them

selves, this booklet is a resource 
for couples who are currently reflecting on their desire for m

ission. Com
posed of testim

onies from
 volunteers and volunteer alum

ni, collected 
during and after their m

issions, it is peppered with concrete answers to the sense and the challenges of m
ission faced as a couple. It addresses 

both the departure on m
ission, the life of the couple in the field and on their return. The booklet for couples is a tool conceived to provide concrete 

elem
ents for the discernm

ent of couples who do not have children.                                                                                                                                                                            

W
e realise that ex-
periencing 

m
is-

sion as a couple is also a 
testim

ony, even m
ore so to 

the 
street 

children. 
The 

children like to pull our two 
left hands together to see 
our wedding rings next to 
each other. The older girls 
often ask us, enthusiasti-
cally, 

why 
do 

we 
love 

each other, why did we 
choose each other and get m

arried? These ques-
tions are so m

oving com
ing from

 these children who m
ore 

often than not haven’t been given exam
ples of a happy 

m
arriage and it’s a joy for us to be able to witness to our joy 

of being m
arried!”Extract from

 the booklet for couples, a pearl from
 

G
aëtan and G

aétane 

O
ur testim

ony as a Catholic couple com
es in to 

play […
] when we give ourselves to each other, 

through our words, our looks, the way we behave towar-
ds each other in front of these young people, and the way 
we behave with them

.”

Extract from
 the booklet for couples, a pearl from

 
Edgar-Alixan and Blandine

been sent. Renew
 your yes, a guide to revitalising your trust in a 

slum
p, when discouragem

ent com
es knocking at the door, as we 

realise all the lim
its of our m

ission and its partners. Love the Church, 
to renew our trust in the diversity of the Church, in the field. This 
m

odule invites volunteers towards a spirit of gratitude and hope. 
Justice and charity, to adopt a just vision of your m

ission and your 
legitim

acy within it. M
issionary of joy, both a sending out and help in 

returning to one’s hom
e country. A m

odule form
ulated to give root to 

all the joy received in serving others and to let yourself be built up by 
all the riches harvested while on m

ission.

But, if we lose this incarnation, what happens during com
m

unication is virtual; it’s not 
real in the sense that it doesn’t nourish hum

ankind. It doesn’t nourish that which I feel I 
want to live m

ost fully.”

By the way, I think the term
 housem

ate is really weak when it com
es to describing what we 

experienced. Som
etim

es we tend m
ore towardthe term

 ‘com
m

unity’. And it then transform
s 

into a little laboratory where we live, on a sm
aller scale, and with a com

pletely different 
intensity, what we are then called to live in every m

om
ent of our lives. Being attentive to 

others, listening, trusting, and accepting our need for brothers and sisters, their service, their 
support, their differences.”

This life lived together, where we learn to no longer just live with others, but for them
, is in 

fact, for m
e, a true training place for m

ission.”
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 INTENSIFY THE M
ISSIO

N
 PERU M

INI-SERIES: DIVING
 INTO

 M
ISSIO

N 

THRO
UG

H A STRO
NG

ER CALL TO
 M

ISSIO
N

 A CAM
PAIG

N CARRIED BY THE M
ISSIO

NARY TO
UCH O

F M
O

THER TERESA 

 A CALL TO
 M

ISSIO
N TAKEN EVERYW

HERE IN FRANCE 

Inspired by the w
ords of M

other Teresa, the cam
paign for the call to m

ission in 2022 used her fam
ous 

anaphora: “Life is an adventure, dare it. Life is luck, m
ake it. Life is life, fight for it!”

W
ords which invite us to recognise the true value of the challenge but also the joy life gives us. W

ords which m
ove 

us to act, to com
m

it to finding m
eaning in our lives, following the exam

ple of the person who pronounced them
, 

who gave alm
ost fifty years of her life to the poor, living on the streets of Calcutta and across world.

In order to bring the m
ission m

ore deeply into people’s hearts, these visuals were spread through the printed 
and digital press, as well as on networks. These words express the vision of Fidesco, its com

m
itm

ent to serving, 
its values of audacity, of goodwill and to the truth which guides us. A com

m
unication cam

paign which is like an 
invitation to go further, to set out on the great adventure of a life of service!

This year has been rich in events voicing the call to m
ission. 

The M
ission Congress, volunteering evenings, events using 

the network of province alum
ni, a presence at the Em

m
anuel 

Com
m

unity forum
s and parishes, past volunteers becam

e am
bassadors for 

Fidesco across France and beyond. Through the m
edium

 of stands, festive 
events or testim

onies, it’s as m
uch an opportunity for previous volunteers 

to understand what they’ve experienced during their tim
e as volunteers.

A m
ission anchored in local issues which gradually reveal 

them
selves over five episodes of a m

ini-series on Tareq and 
Claire Abdelrazek’s m

ission, as volunteers on the M
anchay 

Verde project in Peru. The m
ission is m

arked by the ecological 
problem

s 
threatening 

the 
country, 

the 
desertification 

of 
its farm

land and the social consequences of a displacing 
population. The m

ission’s objective is to im
prove the living 

conditions of the inhabitants of M
anchay through environm

ental 
protection and rehabilitation. Education and awareness are at 
the heart of the program

, so as to act on it in the long-term
.

Each episode of the m
ini-series takes the viewer deeper 

into a new elem
ent of the m

ission, helping them
 to grasp 

the challenges but also the beauty of an international 
solidarity volunteering m

ission. Living in the heart of a poor 
neighbourhood of the town of M

anchay, Claire and Tareq 
share out their tim

e between their eco-agriculture and integral 
developm

ent m
ission, and their fam

ily life with their two 
daughters Luna and M

aryam
.

Testim
ony of Anaëlle, 

during the volunteering night in Paris
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THRO
UG

H PRO
M

O
TING

 RECIPRO
CAL VO

LUNTEERING
The year of reciprocal volunteers 2021-2022, com

posed 
of four young Africans, gave way to thirteen new 
volunteers. 

Laetitia, 
Céline, 

Luce 
and 

Didier-M
arie 

obtained certification at the Catholic University of the W
est and after 

one year of m
ission in France went back to their fam

ilies. Com
ing 

from
 six different African countries (Benin, Togo, Cam

eroon, Ivory 
Coast, Burundi, Rwanda), the volunteers from

 the 2022-2023 group 
of gathered in their place of m

ission in France. In Paris, but also in 
Troyes, Toulon and Saint-G

ildas-des-Bois, the areas of their m
ission 

are varied. Som
e of them

 were sent to those living with a disability, 
students struggling with school, prisoners at the end of their sentence, 
persons of no fixed abode, and into the heart of cities. 

During a preparation for m
ission session in Abidjan, in the Ivory 

Coast in M
arch 2022, the future volunteers received training to help 

them
 better understand their m

ission country but also the specifics of 
volunteering with Fidesco. 

All along the year, evaluations were m
ade to strengthen the program

, helping volunteers put into place a project on returning from
 m

ission. 
These reviews are lead in partnership with the Catholic University of the W

est, in the context of m
onthly training. The aim

 is to help these young 
people land on their feet in their country of origin, after a year of international volunteering, just like with the other Fidesco volunteers after a 
m

ission in Africa, Asia or in Latin Am
erica. 

The staff m
em

bers present gave them
 keys to fully discerning if the 

m
ission was adapted to them

 and them
 to the m

ission. In parallel, 
training was held for local leaders brought in to collaborate with the 
team

 for the recruitm
ent of reciprocal volunteers.

They com
e with all the riches of their hearts to bind up the wounds 

of their brothers, intim
ately sensitive to the great poverty of French 

society: loneliness. A reality which touches them
 in a particular way. 

Em
m

anuel (on m
ission at Source d’envol) gives testim

ony about it, 
com

ing back from
 a discernm

ent session in the Ivory Coast: “The 
training we had in Abidjan enabled m

e to better grasp and understand 
the sense of poverty in France and as a m

issionary, I am
 called to 

com
e to the aid of these people who are needy in a diverse num

ber 
of ways. The teaching about the solitude these people are facing 
touched m

e a lot and enables m
e to already have an idea about what 

I am
 called to live during m

y year of m
ission.” Today he is working on 

the reinsertion of prisoners at the end of their sentence.

A
s soon as I landed at the airport, I realised very quickly I wasn’t in m

y country any-
m

ore, because everything had changed, everything was going so fast too. […
] The 

first week, it was very hard to see people living in such insecurity, because in African countries, 
as you m

ight im
agine, there exists a great solidarity between people, and here it’s m

ore about 
individualism

. There were a lot of people who were in great poverty, suffering greatly at the 
G

are du Nord [Parisian train station], on the path of m
y first day of m

ission with Captifs, it was 
a big shock. Especially m

eeting people who were so broken that they refused to shower, they 
refused everything we offered them

, because they were in a situation of letting them
selves die, 

in fact. That was very difficult for m
e to accept during the first two weeks. Today m

y vision has 
changed, m

y vision is no longer stuck on the insecurity of people, but on the encounters that 
I will have each day!”

G
race

 O
n m

ission at Aux Captifs la Libération

O
n the 13th Septem

ber 2021 I arrived in France without knowing what to expect, I 
arrived with m

y bag of prejudices, worries and fears, I arrived alone in this adven-
ture, in this flat-sharing. Since then, m

ore than nine m
onths have flown by and I no longer have 

the sam
e feelings because,  in tim

e, I got to know, I learned to share, I learned to experience 
friendship, I learned to be true, I learned to love the differences of others. Living with house-
m

ates throughout the m
ission constituted a true balance in life for m

e. Today I am
 happy with 

all these extraordinary people who share m
y daily life, by all these beautiful tim

es spent to-
gether, by all these very enrichening m

om
ents of cultural and spiritual exchange. I arrived 

alone but I leave with friends, brothers and sisters and that has no price. […
] The m

ost beau-
tiful fruit that I harvested, tasted and ate from

 this m
ission was JO

Y. And so, it is with a lot of 
joy that I thank you for having been there for m

e in one way or another, all throughout this 
m

issionary year.”

Laetitia
 Form

er volunteer at Aux Captifs la libération

I thought I was going to be 
able to help these people 

grow and I realise that it’s they 
who are m

aking m
e grow, through 

the way they accept their disabili-
ties, through their everyday joys, 
their fraternity with each other and 
the courage they show in leading 
their lives. […

] W
hether we have a 

disability or not, every person can 
help another to grow. This is what 
we call reciprocity!” 

Yvette
 O

n m
ission at Sim

on de Cyrène

T
o be a Fidesco 
m

issionary 
is 

to be called to live and 
to witness to your m

is-
sion 

through 
hum

an 
and 

cultural 
values, 

both professionally and 
spiritually.” Didier-M

arie
 Form

er volunteer at Sim
on of Cyrene

In their latest m
ission 

report, Didier-M
arie 

gives testim
ony:

Conscious of the fact we are regularly asked for field 
internships, in the context of student courses, in 2022 
we lead a tim

e considering how we could better support 
them

. The process should be based on the site needs, to better 
anticipate its dem

ands. In this context, partners can express any 
eventual needs they m

ay have for these one-off m
issions, over the 

m
onths. Volunteers sent under the form

 of an internship are given the 
m

ission of helping to reinforce the principal m
ission of the volunteer 

who is already com
m

itted for one or two years. As a result, the interns 
are always sent to a m

ission where a standard volunteer is present. 

BY SUPERVISING
 FIELD INTERNSHIPS 

Candidates can now reply to job offers posted on our website. And so, 
the process of being sent on m

ission is slightly m
odified for this type of 

candidate. W
e wanted to enable students to be trained in international 

solidarity, but also to m
ake Fidesco known through intensifying its 

m
ission under a new form

. G
oing on a shorter m

ission is also the 
leaven for a desire for m

ission m
ore long-term

.

 FRUITS O
F RECIPRO

CAL VO
LUNTEERING

 



2
2

2
3

THRO
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ENT PRO
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 EM

ERG
ENCY AID FO

R UKRAINE 

Helping in the developm
ent of southern countries also m

eans supporting local projects, both 
financially and adm

inistratively. This year, Fidesco was com
m

itted to num
erous local projects 

but also to em
ergency aid. 

In relation to the ongoing geopolitics of this year, Fidesco invested in the support of inhabitants 
suffering from

 the Russian-Ukrainian conflict. W
e are heading two em

ergency projects which 
respond to local needs. The first, in partnership with Le Cèdre, set up in Poland, enabled the 
support of forty-five Church bodies to com

e to the aid of refugees on Polish territory. The se-
cond, in Ukraine, thanks to our local correspondent, Fr. Andrzej Lalik, we were able to distribute 
food aid and em

ergency sanitary products. The aim
 of this operation was to com

e to the help of 
the poorest, in zones hum

anitarian aid is not reaching.

F          ollowing an initial aid package for the welcom
e and first aid of Ukranian refugees in 

Poland, Fidesco added to its support by launching a project directly in Ukraine. The 
objective was to bring em

ergency food and sanitary aid to the victim
s of war in the m

ost 
abandoned or difficult to access areas (Zaporija, O

dessa, Kharkiv, Poltava, Kupiansk, etc.). 
Thanks to the self-sacrifice of our co-ordinators on the ground, we were able to com

e to the 
help of 10,000 people by distributing 24 tons of food. Above and beyond the m

aterial aspect, 
the project also took honour in bringing a testim

ony of hope by bringing a hum
an presence 

to those stricken by disaster.»
Francesco M

artialis
 Director of Advocacy and Projects Departm

ent

 NEW
 PRO

JECTS IN M
ADAG

ASCAR AND THE CO
NG

O
 

In M
adagascar, two centers received aid from

 us. The Tanjom
oha center, 

a historical m
ission to which we have been sending volunteers for m

ore 
than twenty years, was able to install a sawing workshop. The center’s m

is-
sion expresses itself through three m

ain lines of focus: education, m
edical 

care and developm
ent. Two cyclones (Batsiraï and Em

nati) crossed the 
island one after the other in February 2022, ravaging houses, agriculture 
and forests, and m

ade em
ergency aid necessary, distributed by the Tanjo-

m
oha center and supported by Fidesco (donations am

ounting to 20,000 
euros). The aid brought there was used for the m

ost part in distributing 
food to the inhabitants but also in installing anticyclone techniques in the 
rebuilding of houses (577 houses rebuilt and 120 repaired) and destroyed 
infrastructure (bridge, diocesan buildings). These efforts, enabled by the 
donations received and the efforts of the Tanjom

oha center, helped a return 
to norm

al life for the regional population and to be m
ore prepared for any 

future cyclones.

A few kilom
etres from

 there, on the island, Fidesco also supports the Pierre Ratsim
ba and Valentine centers. Their fixed objectives are to offer 

a roof over their heads, training, but also affection to young people in reinsertion after prison tim
e or who have been abandoned by their fam

ily.

B
y serving the Tanjom

oha center, we joined an ancient Fidesco m
ission, a co-

operation which has existed for m
ore than 30 years. W

e felt the pressure to begin 
with, but this little statistic above all m

ade us realise one very im
portant point: we are just the 

link in a long chain of volunteers who pass on the succession every year, in service of the 
m

ost disadvantaged. W
e are here just in passing. This reality, which is palpable here, works 

on our hum
ility. W

e m
ust not let ourselves be dom

inated by the desire to leave our m
ark on 

the center, to realise a project upon which we can stam
p our nam

es. O
n the contrary, it 

invites us to accom
plish our service of daily m

anagem
ent just as those who cam

e before us 
have done and those who will com

e after us. W
e transm

it and pass on the baton.”
Inès and Cyprien

 O
n m

ission in Vohipeno [M
ADAG

ASCAR]

Extract from
 the activity report from

 the Pierre Ratsim
ba and Valentine centers

In the Dem
ocratic Republic of Congo, a new legal aid office for destitute prisoners (BAJPD) opened its doors in Lubum

bashi. The aid it offers 
is the sam

e at the office in Kinshasa, established in 2003 at the call of Congolese judges, com
ing to the concrete help of prisoners, without 

judging them
, who are incapable of paying the costs. Both of the BAJPDs offer a service of listening to those who ask for their help, but also a 

service of lawyers to offer advice, including to their fam
ilies.

In Burundi, the school Notre Dam
e de l’Espérance also benefitted from

 the support of Fidesco in 2022. O
ur action is based on helping the 

running of it, providing pedagogical m
aterial and the salary of professors.

 IN BURUNDI   

Blandine
 Sent on m

ission to Burundi by Em
m

anuel Education via Fidesco



2
4

2
5

 DEVELO
PING

 CO
M

M
UNIO

N
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THENING
 THE ALUM

NI NETW
O

RK IN SERVICE O
F THE M

ISSIO
N

 TO
O

LS FO
R THE ALUM

NI NETW
O

RK 
The idea of gathering together the fam

ily of previous 
Fidesco volunteers, through an alum

ni website first 
em

erged in 2016. It started taking form
 concretely at the end of 

2020, gaining m
om

entum
 from

 the 40th anniversary of our NG
O

. 

The website was officially launched in July 2021. Its aim
? To unify 

and m
obilise a network of 2000 past volunteers! It is conceived as 

a convivial platform
, facilitating reunions within the extended fam

ily 
of Fidesco, but also to respond to the needs of volunteers returning 
from

 their m
ission. 2022 was the year of its expansion. After training 

Regional Correspondents to use it, they are starting to m
ake use of 

its full potential to unify.
The website La M

ission Continue [The M
ission Continues] is 

conceived as a tool to give life to the alum
ni network, in all its m

a-
gnitude after forty years of m

issions. News about the call to m
ission, 

Fidesco events, em
ploym

ent offers, announcem
ents and prayer in-

tentions…
 the alum

ni website acts as a distributor of news for the 
extended Fidesco fam

ily! People can subscribe to groups according

to the region they live in, their country of m
ission or their professional 

skills, to receive content which interests them
. It is also a form

idable 
tool in picking up with life back in France after one or two years on 
m

ission, and it prom
otes com

m
union. Being unified in this m

anner 
m

eans the alum
ni com

m
unity can live “continuous m

ission” m
ore 

easily and participate m
ore fully in spreading the fire of m

ission.

In line with the website, a newsletter is released every trim
ester, 

specially conceived for past volunteers, which rem
inisces about 

powerful tim
es experienced by the com

m
unity. Nam

ed Post-M
issio, 

« La gazette des anciens » [“The Alum
ni G

azette”], it acts as a link 
between all previous volunteers, all the years m

ixed together! Its 
am

bition is to keep up the fire of m
ission through sharing the di-

verse ways in which to taste and let others taste the fruits we have 
received during a m

ission.

T
he M

ission Continues is a real Swiss Arm
y knife for past volunteers. W

e can find old 
m

em
bers from

 our year of volunteering whom
 we don’t see anym

ore, job offers or 
propositions of m

eet-ups with people who have shared a com
m

on experience and are there-
fore better able to understand us. There are also articles for post-m

ission, a dedicated news-
letter and areas to catch up on each other’s news. 

Diana Huchon-Colunga
 Form

er network anim
ation m

anager

Laetitia, volunteer from
 the year 2021, returned to her 

country at the end of the sum
m

er 2022. She had only just 
got back when she threw herself into a beautiful project, 
inspired by her experience as a volunteer in France.

O
riginally from

 the Ivory Coast, she cam
e to serve in 

France with the charity Aux captifs la Libération, based 
next to the Parisian train station, la G

are du Nord, and 
with l’APA (Association pour l’Am

itié), in Paris. As a ci-
tizen of the Ivory Coast, serving the poorest of the poor 
in France, she gives testim

ony about how a relationship 
was rapidly form

ed between herself and those depending 
on the charity. She revealed herself to be truly precious 
for our partner who saw in her a bridge to encountering 
and helping the poor. O

vercom
e by m

eeting these people, 
who som

etim
es turned up with an im

pressive academ
ic 

background from
 their country of origin but confronted by 

poverty in France, she was deeply m
oved by this beauti-

ful m
ission. From

 Abidjan, where she lives today, Laetitia 
talks to us about her life on returning from

 her volunteering 
experience in France:

S
traight away I fell back into the ins and outs of the 
life I’d left behind, with m

y activities which I resu-
m

ed with a renewed vigour. […
] The m

ost beautiful fruit I 
could harvest from

 the tree of this m
ission, is joy. The joy 

of a sm
ile given and the joy of a sm

ile received. And 
concretely, I’ve com

e back with two projects, notably a pro-
ject to found Aux Captifs la Libération, for people living as 
prostitutes in Abidjan, and the second project is a personal 
project to go to school, to becom

e a social worker.”

I t’s certain we com
e back from

 m
ission changed, the 

change can be seen straight away. I continue to be 
a m

issionary in the little activities of m
y everyday life.

[…
] W

hat I want to keep from
 m

y m
ission are the street 

tours, which were a tim
e of deeper encounter with the 

people for whom
 we were doing this work. These were 

m
om

ents where we really saw the poverty, the instability 
of people living on the street. M

om
ents where we truly ex-

perienced an encounter with them
, with som

eone, person 
to person, heart to heart. It’s these m

om
ents I really want 

to keep, the m
om

ents where we would truly go out to m
eet 

the people on the streets who are the m
ost excluded, and 

they really were truly m
agical tim

es.”
Laetitia

 Form
er volunteer at Aux captifs, la libération

 It’s certain we come back from 
 It’s certain we come back from 

mission changed, the change can be 
mission changed, the change can be 

seen straight away. I continue to be a 
seen straight away. I continue to be a 
missionary in the little activities of my 
missionary in the little activities of my 

everyday life.”
everyday life.”

It’s a tool which shows the im
portance Fidesco gives to the fam

ily m
ission spirit. The objective 

being that what is shared virtually can inspire real-life encounters which bring out the fruits of 
post-m

ission and encourage others to experience this hum
an adventure.” 

FIRST FRUITS O
F RECIPRO

CAL  
VO

LUNTEERS AFTER RETURNING
  

TO
 THEIR CO

UNTRY  
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Our Sponsor for the volunteers in 2022, M
onseigneur Lhernould, has 

been bishop of Constantine and Hippone, Algeria, since 2020. Before 
his appointm

ent, he was Vicar General for the Diocese of Tunisia. 
Today, bishop of a diocese which counts 1,500 Catholics for 12 m

illion 
M

uslim
s, he has an experience of m

ulticulturalism
 every day and his 

diocese shines particularly as a sm
all Christian com

m
unity in the heart 

of this world. He rem
inded volunteers during their com

m
issioning 

session of som
ething he holds particularly close to his heart: the 

Fidesco m
ission leans on a com

m
unity of brothers. He urged them

 to 
“shine through the fraternal life as a com

m
unity”.

M
onseigneur Nicolas Lhernould insisted on the im

portance of being open to others and their culture while on m
ission, necessary conditions for 

form
ing a local com

m
unity. He quoted a paragraph from

 the Declaration of M
exico on the cultural politics of UNESCO (1982):

“It is culture that gives m
an the ability to reflect 

upon him
self. It is culture that m

akes us specifically 
hum

an, rational beings, endow
ed w

ith a critical 
judgem

ent and a sense of m
oral com

m
itm

ent. 
It is through culture that w

e discern values and 
m

ake choices. It is through culture that m
an 

expresses him
self, becom

es aw
are of him

self, 
recognises his incom

pleteness, questions his ow
n 

achievem
ents, seeks untiringly for new

 m
eanings 

and creates w
orks through w

hich he transcends 
his lim

itations.”

Interview
 w

ith M
onseigneur Dom

inique You, Bishop 
of 

Santissim
a 

Conceição 
do Araguaia 

[BRAZIL] 
since 2006

• How
 long have you been w

orking w
ith Fidesco 

for?

S
ince 1994, at Salvador de Bahia, in the parish of O

ur Lady of 
Alagados, in the heart of projects focused on the youth living in 

great poverty and unstable situations.

• W
hat m

ade you continue w
orking w

ith Fidesco?

T
he experience we had, convinced us m

ore than ever that 
the teenagers in unstable situations, especially that of pros-

titution, didn’t just need a job, because under it all, prostitution 
brought them

 a lot m
ore than any other job. They needed to realise 

their dignity as daughters of G
od, and that is m

ore precious than 
all the gold in the world.

• How
 w

ould you describe your relationship w
ith 

Fidesco?

R
ight from

 the beginning, it was a relationship based on com
-

m
union […

] W
e presented our projects and Fidesco helped us 

to choose the volunteers who were the best prepared for this type 
of work.

• W
hat does receiving Fidesco volunteers bring 

you?

F
irstly, the experience of com

m
union with the Church in France, 

but also between the volunteers and ourselves, in the nam
e 

of the Church! Because, even if there’s som
etim

es (between the 
volunteers and us) differences in the way we evaluate our work, 
being conscious that we’re here to realise not our work but the 
Lord’s W

ork is bigger than everything. W
e know beforehand they’ll 

com
e across all the various lim

its of our work, of our organisation, 
of our achievem

ents. But we also know that, sooner or later, they’ll 
see the faith and love which keeps them

 going. And in the end, it’s 
really because of these lim

its that we ask to have m
issionaries. If 

they disappear one day, we won’t need m
issionaries anym

ore…

B
ecause, it’s striking to see how the volunteers m

ature, during 
the tim

e spent on m
ission with us. W

e witness true “rebirths”. 
It’s encouraging and gratifying to be able to send these young 
people back to France who have m

et, with such sincerity, the 
poorest of the poor, the destitute, those excluded from

 society and 
who have found how to overcom

e the barriers of today’s world…
 

• How
 do you see your future cooperation w

ith 
Fidesco?

W
e are very interested by the perspective of welcom

ing retired 
couples, older, in a different form

at to that of the two-year 
volunteers. It would also be an advantage for the volunteers, not 
losing their way in the face of challenges. The further we are from

 
everything that helped us to grow, the m

ore we can feel the need for 
a grandparent close to us, who delights in the young people, who 
listens to them

 without judging them
, who can offer advice without 

im
posing it…

!

T
he way I see these young wom

en evolves fast 
as I get to know them

. Each one of them
 shares 

the reality of what she is living with m
e, each one in her 

own way expresses as m
any difficulties and pain, as 

hope and joy. And m
e, by their side, I experience 

adm
iration for them

. I love their courage; a true life-
lesson. In m

y third m
ission report, I shared with you 

som
ething Aparecida, a volunteer at Sapucaia said: 

“W
hen I am

 with them
, they give m

e so m
uch strength”. 

6 m
onths ago, I just found it was a nice saying. Today I 

understand it, and m
ore than that, I live it.” 

Anne
  O

n m
ission in Sonho de M

ae in Redenção [BRAZIL]

For him
, entering into relationship with another, through founding it on 

our respective cultures, leads to a true exchange. This is like all the 
solid relationships which are m

ade and continue for m
any years, in 

the im
age of that of Fidesco with its local partners. A real com

m
union 

which enables continuous work with local players.
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Louis
 O

n m
ission in Rayong [THAILAND]

Interview
 w

ith Father Jojo, head of the 
com

m
unity 

of 
Cam

ilians 
in 

Rayong 
[THAILAND]

• How
 long have you been w

orking w
ith Fidesco 

for?

I have been working with Fidesco since 2022, when I was sent to 
work in the social center run by the Cam

ilians in Rayong. I would 
like to thank the previous director, Brother Joey, who initiated the 
dem

and for Fidesco volunteers, and a special thank you to Sister 
Piyachat who introduced Fidesco to the Cam

ilian com
m

unities.

• W
hat lead you to ask for our help?

W
e saw the com

m
itm

ent and the potential of Fidesco vo-
lunteers while working at the Fountain of Life Center in 

Pattaya. And we knew that our com
m

unity could develop thanks to 
the support of Fidesco volunteers.

• How
 w

ould you describe your relationship w
ith 

Fidesco?

F
idesco always takes care to have a good relationship between 
the team

, the volunteers and the partners. They never abandon 
us and are ready to give their opinion or help when we need it. They 
always contact us and visit us, every year. It’s m

uch m
ore than a 

partnership, it’s som
ething akin to fam

ily.

• W
hat does w

elcom
ing Fidesco volunteers bring to 

you?

F
irstly, the Fidesco volunteers are devoted people, faithful to the 
responsibilities we’ve entrusted to them

. Secondly, they are inno-
vative and are continuously proposing new ways for understanding 
and working. Finally, the Fidesco volunteers bring us joy and inspire 
all the m

em
bers of the com

m
unity; their devotion, their harm

ony and 
their joy m

otivate us.

• How
 do you see your future cooperation w

ith  
Fidesco?

I
t’s som

ething certain, which we really need! W
e would like to have 

Fidesco volunteers every year. And we would also like the other 
com

m
unities in Thailand to welcom

e Fidesco as we continue to, in 
the future.

• Can you tell us about the relationship betw
een 

Fidesco volunteers and their colleagues? How
 do they 

integrate into the local com
m

unity?

E
Even if they’re different, they show us trust. They always work 
together and visit us when they have free tim

e. They are also part 
of the team

 in local com
m

unity.

L
ife is bustling at the orphanage! The children 
are full of energy! Every evening when they get 

back from
 school, there’s a real playground atm

osphere 
in the area of the center reserved for them

. Laughter, 
tears, joy, tantrum

s, shouting, argum
ents…

 They look 
like any other children. Som

etim
es, I alm

ost forget that 
half of them

 live with HIV and that the others are or-
phans. Every day, we do an activity with them

 from
 

17:30 to 18:30. W
e continued the m

usic lessons and 
also put into place badm

inton lessons. Som
e evenings, 

I teach them
 to fish too and they like that a lot!”

 THE PIVO
TAL RO

LE O
F THE CO

UNTRY CO
RRESPO

NDANTS 

This year, at their dem
and, the support team

 put into place a training program
 to support their m

ission. It was held once a m
onth, online and 

addressed various subjects, linked to the m
ission, such as the problem

 of ‘disconnecting’ or ways in which to interact with Gen Z. For the Country 
Correspondants, these training days are also a way to better know them

selves and get to know the team
 at Fidesco headquarters. They help 

strengthen the com
m

unity of Country Correspondants.

W
orking in com

m
union with local players, also m

eans keeping up a 
real relationship with them

. At the heart of the Fidesco team
, the 

Country Correspondants play a particular role. They give freely 
of their tim

e, recruited for their detailed knowledge of a region or a 
particular country, and their closeness to Fidesco’s values. They are 
also the prim

ary channel in relation to local partners. W
orking with 

volunteers and their partners all throughout their m
ission, they ensure 

long-term
 fraternal support. Every year they visit in person. This site 

visit is an opportunity to organise discussions or training for volunteers, 
which only strengthens the connections within the Fidesco fam

ily. For 

the Country Correspondants, it’s also an opportunity to becom
e aware 

of any eventual problem
s m

et by the volunteers or the partners and 
ensure better support, working with the perm

anent team
. Visiting in 

person, year after year, also enables us to continue to strengthen 
the relationship between Fidesco and the local partners, as well as 
local French institutions. On a site visit, the Country Correspondants 
also have the responsibility of visiting potential places for m

ission, at 
the dem

and of partners. Depending on the context of the proposed 
m

ission, they decide whether to open a new m
ission or not.
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For Fidesco, it has been m
ore than forty years of supporting developm

ent through com
m

issioning volunteers, helping local projects but also through 
a real connection m

ade with each of our partners in the field. They welcom
e our volunteers in the place of m

ission and often share their daily life, 
they are the prim

ary point of contact, but also real friends, full m
em

bers of the Fidesco fam
ily. In 2022, a project we have been supporting for m

any 
years celebrated its anniversary, sounding as a victory for the people of Guinea.

At M
atoto, a poor suburb of Conakry, the Saint Gabriel Clinic was 

developed in 1987 by Fidesco at the request of M
onseigneur Sarah, 

Archbishop of Conakry. Since then, its developm
ent has been faithfully 

m
anaged by Fidesco, offering, as best it can, the best healthcare to 

the poorest of Guinea. For 30 years, Fidesco participants have been 
relaying with each other in order to support this activity, working with 
Guinean staff m

em
bers. The objective of the clinic? To offer treatm

ent 
to the poorest, prioritising wom

en and children. Each day, around 500 
people m

ake use of the services provided. M
ost of the patients live in 

neighbouring quarters, within a radius of six kilom
etres. However, the 

clinic’s growing reputation m
eans sick people are com

ing from
 further 

and further away.  

An initial treatm
ent plan was put into place, including consultation and 

prevention. Six years later, a service for the prevention of m
alnutrition 

opened its doors. In 2002, the clinic was enlarged to include a m
aternity 

and new services were developed: HIV screening for pregnant wom
en, 

nutrition program
s, …

 working with other charities. Today, pediatrics 
represents alm

ost two thirds of these consultations.

The clinic was founded in a wider context of the Guinean state asking 
the Catholic Church to invest in areas of healthcare and education 
in the country. And so, it is integrated into the health system

 of the 
country, functioning under the authority of the Guinean Health M

inister, 
following his directives and giving account of its statistics to the 
Com

m
unal Direction of Health.

February 24th, 2022 was a day of celebration for the Saint Gabriel 
Clinic! W

e celebrated the 20 years of the m
aternity unit. Since 2002, 

there have been m
ore than 25,000 deliveries there. Fidesco was 

present, to rejoice and celebrate the sustainability of this beautiful 
project, the fruit of a com

m
unal effort. The Archbishop of Conakry, 

as well as the Am
bassador of France in Guinea and other local 

representatives also joined in the festivities. It’s com
m

unal action, but 
also the capacity to celebrate our successes together, which really 
glues together a true fam

ily!   

I   also notice that the arrival of a new fam
ily of participants doesn’t really disturb the 

life of the clinic. New m
issionaries com

e and go each year. As such, a new team
 of 

participants is created. The staff are used to it. I don’t feel any weariness either, sim
ply an 

acceptation of this structural obligation, as an integral part of their work. O
f course, som

e 
of them

 have testified to the fact that it’s difficult to leave the participants they’ve appre-
ciated working with or just sim

ply because they’ve becom
e friends. […

] Replacing the 
team

 brings a new dynam
ic, essential to the developm

ent of the clinic, each participant 
com

ing with their own special talents. O
ne person will im

prove the health protocols, ano-
ther person will be a good m

anager, another person will know how to use IT tools, reno-
vation projects, fundraising…

 In this way, everyone puts a stone in the wall, and it’s beau-
tiful to see where we’ve got to after 35 years!”

Jean and Ludivine
 O

n m
ission at the Saint G

abriel clinic in M
atoto [G

UINEA CO
NAKRY]

A
fter a thanksgiving m

ass, a celebratory m
eal was organised bringing together 

the guests of honour including the Archbishop M
gr. Vincent Coulibaly, the 

representatives of the M
inistry of Health, the M

ayor of Conakry and the custom
ary 

leaders, the French Am
bassador and other representatives of other institutions 

supporting the m
aternity.

Francesco M
artialis

 Director of the Advocacy and Projects Departm
ent

This anniversary was an opportunity to tighten the connections created with the partners, 
but also to honor the beneficiaries who put their trust in the m

ission as well as the staff 
who dedicate their tim

e and talents to treating those who are suffering.

W
ith our 6 volunteers currently in the field, Éléonore, Anne, Laure and Paul-Edouard, 

Ludivine and Jean, we rejoice in all that has been accom
plished, with the clinic staff, to 

ensure quality treatm
ent for the m

ost destitute, at a price they can afford.” 

 20 YEARS O
F THE SAINT G

ABRIEL DISPENSARY M
ATERNITY UNIT 
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M
ISSIO

N NAIM
 ESPÉRANCE

This year, Fidesco was once m
ore able to invest itself alongside m

em
bers of a charity called M

ission 
Naim

 Espérance. On the program
 for 2022: structuring the association. 

The M
ission Naim

 Espérance is: “to offer fraternal support and com
passion in refugee cam

ps”, in 
their own words. Chili, Argentina, Ivory Coast, South Sudan, Indochina, Greece, Iraq, Lebanon, 
M

ission Naim
 Espérance com

es in service of the poorest on all continents. Com
passion, anim

ation, 
m

aterial aid and training, the vocation of the association is m
ultiple.

To encourage and sustain its developm
ent, M

ission Naim
 Espérance reached out to Fidesco. The 

aim
 was for them

 to benefit from
 our expertise on certain them

es (com
m

unication, sponsorship, the 
functioning of the charity, projects m

anagem
ent) to support the developm

ent of the association on 
our level. The fruit of the interaction for this year was the official em

ploym
ent of the first salaried posi-

tion in the association: Carine Salom
é Neveu. A m

etaphorical building site was instigated, structuring 
the roles in the heart of the association and enabling a professionalisation of the volunteering staff.

In 2022, M
ission Naim

 Espérance was able to m
anage a large m

ission in Lebanon, in the Bekaa plain. Lim
ited in the west by a the Liban m

ountain 
range and in the east by that of Anti-Lebanon, the Bekaa plain also neighbours Syria. It takes in num

erous Syrian refugees. Thanks to the M
aronite 

diocese of Deir El Ahm
ar, the five volunteers along with Carine Neveu work in serving the local inhabitants. Visiting the sick, prisoners from

 the 
town of Baalbek, chaplaincies and visits to the Syrian cam

ps, has enabled them
 to create strong connections. Also, an opportunity for beautiful 

encounters, like one with a couple who even invited them
 to their wedding! 

Testim
ony from

  Carine Neveu 

D
drinking a nice cup of sugary tea, we can hear the 
shouts, the injustice, the tents collapsing under the 

weight of the snow, where the children, not in school, 
walk past barefoot in front of us…

 then, honored by our 
com

passionate visits, they m
ake us stay, for a real feast, 

that we share together with great friendship!”

 INCREASING
 INFLUENCE

THE LAUNCH O
F ADVO

CACY PRO
JECTS

2022 m
eant the official birth of the Advocacy and Projects Departm

ent! 
It strengthens the scope of Fidesco and responds in a m

ore efficient 
m

anner to the needs of our partners and local inhabitants. The 
Advocacy Division has as its m

ission to m
ake the voice of local 

inhabitants better heard by those w
ho are m

aking the decisions 
and w

orking for developm
ent. W

ith the recruitm
ent of a project 

m
anager, strategy definition, and launching its corresponding activities, 

the Advocacy Division has laid the foundations for dynam
ic action.

Its m
ission is to spread the voice of Fidesco and m

ake it heard, on 
two key subjects: integral ecology and integral fem

inism
. These 

are strong them
es, which spark debate and on which we have had a 

clear vision for forty years, one which has been only strengthened over 

years in the field and which deserves to be heard. In forty-two years 
of international field m

ission, Fidesco has been able to develop expert 
knowledge which today, this division enables to be shared.

Filing a brief of consultation status with the ECOSOC* is the first step 
in the Departm

ent’s activity. Activity further developed by taking part 
in several events in society, with the authorities (notably concerning 
the creation of a VSI for the reciprocal volunteers) as well as with the 
Church, in France and abroad.

Beneath the acronym
 hides the Social and Econom

ic Council of the United Nations, m
eaning it is one of six principal organs of the United 

Nations. Its m
ission is to prom

ote international cooperation for econom
ic, social and cultural developm

ent, respecting hum
an and fundam

ental 
rights. In addition to the 54 elected m

em
bers of ECO

SO
C are consultants from

 civil society, the private sector and international organisations, 
the aim

 being to support the elected m
em

bers in their work. As well as being responsible for observing the O
DDs (objects of durable develop-

m
ent introduced in 2015) by m

em
ber states, ECO

SO
C also coordinates the activities of the United Nations organism

s specialising such areas 
as health (O

M
S) and work (O

IT).  

 *W
HAT IS ECO

SO
C?  

 RAISING
 M

O
NEY FO

R ADVO
CACY DURING

 AN EVENING
 EVENT : PO

UR Q
UE 

LE M
O

NDE ESPÈRE (SO
 THE W

O
RLD CAN HO

PE) 

Bringing a Christian vision to 
decision-makers and public bodies,  

on the crucial issues of development 
and international solidarity.”
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THESE DO
NATIO

NS HAVE ALREADY ENABLED, O
R W

ILL ENABLE IN THE FUTURE:

Pour que le m
onde espère gave an opportunity to 

Fidesco to recognise all the work achieved up until now, 
as well as a unique occasion to m

eet our donors and 
benefactors. Their generosity highlights the work carried 
out together on site by volunteers and locals. It also 
reveals a concrete com

m
itm

ent to encouraging Fidesco’s 
dialogue between people living in unstable situations and 
the deciding bodies in France, as well as internationally.

Em
ploym

ent of a salaried role in the Advocacy Division, starting in October 2022.

 Organisation of conferences and m
eetings…

 to boost Fidesco’s activity. Based on Christian 
anthropology, they address notably integral developm

ent and integral fem
inism

 (taking into account 
wom

en’s condition in all its dim
ensions: wom

an, m
other, com

plem
entarity to m

an, etc.)

 Financing travel costs of the Advocacy team
 within France, in the European Union,  

to m
ission countries and sites of international agencies, in the interests of Fidesco’s advocacy m

ission.

On M
arch 29, 2022, in Paris, the evening event Pour que le m

onde 
espère [So the W

orld Can Hope] was held for a second tim
e running. 

Nine Em
m

anuel Com
m

unity projects were present. Am
ong them

 was 
Fidesco, presenting its advocacy project to national and international 

institutions. Its objective being to bring a Christian vision to m
ajor 

problem
s in developm

ent and international solidarity. During the 
evening 54,500 euros were raised.

Fidesco in 2022; 240 volunteers serving the poorest of the poor around 
the world. W

ork carried out on the website enabled us to develop new 
m

ission pages, to better com
m

unicate the activity of our charity in the 
field, and new volunteering pages for introducing those who have 

responded to the call to m
ission. It’s a real world tour of the Fidesco 

m
issions, serving developm

ent and beneficiaries.

DIVERSIFICATIO
N AND REINFO

RCEM
ENT O

F DIG
ITAL

 UPDATING
 THE W

EBSITE 

 W
HERE IS FIDESCO

 

 THE SPIRITUAL DIM
ENSIO

N IN A W
EEKLY PRO

G
RAM

 

W
here is Fidesco 2023 is a series of videos, film

ed in the field by volunteers, which relay this service to the four corners of the Earth. Through dance 
and through their sm

iles, they transm
it the joy of m

ission in a video found on our YouTube account and social networks. Volunteers, partners and 
benefactors all participated in its creation.

This year, volunteers danced to a song from
 a m

ission. The volunteers Elisabeth, M
argot, Louis and Anne-Sophie, on m

ission in Chili, recorded a 
song with the group Andréss M

usica. Entitled “Ven y Levantate”, it was initially com
posed at the request of their partner, a call to experience joy and 

fraternity. But it resounded m
ore widely than that: the words inviting us to rise up and experience joy resonated around the world, from

 m
ission to 

m
ission and stirred volunteers and benefactors to get up and dance!

C
om

e rise up!  
Let yourselves be filled with joy 

Com
e, walk together towards the 

Truth and the Life  
Com

e, rise up!  
Setting fire to our hearts!”

T
he cho

rus 
fro

m
 W

here 
is Fidesco

 
2
0
2
3
:

Spreading Fidesco’s m
ission is also the fruit of an active com

m
unity. 

The application Prier Aujourd’hui (Pray Today) a year-long program
 

offered by Fidesco, was launched in October 2022 during international 
m

ission week. Each week, one m
ission is chosen to be the focus. A 

pearl found in a m
ission report is used as the basis for a m

editation for 
those following the program

, who are then guided by a presentation on 
the wider context of the m

ission to better understand the reality of the 
volunteers, accom

panied by a m
editation written by Fidesco’s chaplain, 

Fr. Benoît Roze.

From
 week to week, followers discover m

editations based on the daily 
life of each of the volunteers in the field. In this way, they can pray for 
them

 and learn to put m
ission in the heart of their own daily life.
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 FIDESCO
 IN THE PRESS

W
hen we got engaged, we m

ade a prom
ise 

to each other to do a hum
anitarian project 

together…
 W

e thought: “If we don’t consider it now, 
we m

ight not do it later…
” Fidesco then helped us 

discern, before sending us to Lesotho for two years”, 
begin Baptiste and Laëtitia du Reau, m

edical 
professionals, who went on m

ission from
 2019 to 

2021 with their four children aged 3 to 11 years. […
] 

An opportunity to grow in listening and in forgiveness 
in our relationship, Laëtitia realises with em

otion: “I 
know deep down that Baptiste was m

y walking staff 
during these two years. I rediscovered how m

uch m
y 

husband is m
y best friend and an unconditional 

support.”

Fram
ed:  

the call to mission:  
“Serving as a couple united us 

even more to each other” 
Famille Chrétienne

(French Christian magazine)

 FINANCES : ACTIVITIES 2021

RESSO
URCES (Euros)

2021
Distribution

2022
Distribution

Incom
e related to public donations

  2 432 535
      70%

  2 890 308
   72%

Donations from
 individuals

  2 356 101
       68%

  2 367 564
   59%

Donations from
 com

panies
       34 941

         1%
       64 772

     2%

G
rants from

 other associations (expense transfers to non-French FIDESCO
)

       41 494 
         1%

     305 164
     8%

Bequests
                0

         0%
     152 808

     4%

Public subsidies
     751 644 

      22%
     158 637 

     4%

French M
inistry of Foreign Affairs

     739 437
       21%

   144 654*
     4%

Others
       12 207

          0%
       13 983

     0%

O
ther incom

e
     286 722

          8%
     964 046

   24%

Financial incom
e

         2 673
          0%

         8 868
     0%

M
iscellaneous incom

e
       96 727

          3%
     113 384

     3%

Reversal of provisions
         2 055

          0%
         2 163

     0%

Recovery of funds related to deferred liabilities
     185 267

          5%
   839 631* 

   21%

TO
TAL RESSO

URCES  
3 470 901

4 012 991

EXPENSES 
2021

Distribution
2022

Distribution

International and Solidarity and Developm
ent M

ission
  2 567 859

        74%
  3 284 512

   83%

Africa
  1 537 382

        44%
  2 120 580

   53%

Latin Am
erica

     567 738
        16%

     581 074
   15%

Asia
     224 987

          6%
     194 046

     5%

Europe
     109 744 

          3%
     176 598

     4%

M
iddle East

              17
          0%

            353
     0%

Com
m

unication to applicants and volunteers
     127 991

          4%
     158 555

     4%

Donation collection and processing costs
     260 444

          7%
     263 303

     7%

Headquarters operating costs
     405 497

        12%
     424 631

   10%

Provisions
         2 163

          0%
         3 492

     0%

Futur com
m

itm
ents

     225 762
          7%

                0
     0%

TO
TAL EXPENSES

3 461 724
  3 975 938

ACCO
UNTS

The them
es which are addressed are num

erous: from
 discernm

ent 
before leaving, to returning from

 m
ission, as well as testim

onies in the 
field, the press acts as a relay on the m

issionary thrust of volunteers. 
Aleteia and Fam

ille Chrétienne have published m
any articles based on 

the testim
onies of past volunteers. The return from

 m
ission is a them

e 

particularly developed, with all the professional dim
ension which 

com
es with it. Single volunteers, couples or fam

ilies, all give witness in 
the press to how m

ission has changed their lives, and what reflections 
it brought them

 to have as well as the resolutions they cam
e back with. 

During Advent, a Fidesco newsletter and program
 was put in place 

and proposed on social networks. During the four weeks preceding 
Christm

as, little surprises from
 the field were prepared by those 

volunteering on m
ission, m

aking the m
ission shine. Local traditions, 

recipes, site videos and other beautiful photographs enabled the 
different com

m
unities who follow us to prepare for the joy of Christm

as 
while learning about the reality of m

issions around the world.

 FIDESCO
 O

N SO
CIAL M

EDIA  

 RESO
URCES 

SSoouurrccee  ooff  
rreessoouurrcceess

 EXPENSES 
UUssee  ooff  
rreessoouurrcceess

4
1
%

 
Donations from

 
individuals 
(sponsorship) :
 € 1 663 849

8
2
%

 
M

ISSIO
NS :

€ 3 284 512

1
1
%

 
O

perating costs :
€ 424 631

7
%

 Donations 
collection and 
processing :
€ 263 303 

0
%

 Provisions :
€ 3 492

2
4
%

 O
ther 

incom
e : € 964 046

2
3
%

 Donations 
from

 individuals and 
com

panies :
€ 768 487

8
%

 O
ther Fidesco :

€ 305 164 

4
%

 Public subsidies 
: € 158 637

*W
hile all of Fidesco’s public grants for 2021 were received in 2021, som

e of the public grants for 2022 were not paid until 2023, and have 
therefore been treated in the accounts as a Reversal of funds related to deferred com

m
itm

ents.

*O
n their return from

 m
ission, their m

issionary zeal 
continues to grow

*Couples: how to awaken in each other the desire 
to go on a m

ission?
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 F
or the Brazilians we know, the m

ost im
portant thing in 

any situation is rarely to try and be efficient but rather to 
preserve the quality of their relationships. An exam

ple: our 
IT teacher João-Paulo couldn’t do his lessons from

 M
onday 

to Thursday as he had been doing up until now. But he was 
dedicated to the project and wanted to com

e on Fridays and 
Saturdays (which really didn’t work well for us). M

y first re-
flex: im

m
ediately go and find a new teacher. M

y colleague, 
Evani reaction: do everything to respect João-Paulo’s wish, 
as a sign of recognition for his investm

ent in the project all 
these years. This attitude, considering the other as a priority, 
was a precious lesson for m

e. Is that less efficient? I’m
 not 

convinced!” 

Raphaël and Hélène
  O

n m
ission in Salvador de Bahia [BRAZIL] 

Your donations allow Fidesco 
to send volunteers to live and 
serve daily in a sim

ple way in 
the heart of the populations.

By responding to needs 
identified by local partners, 
volunteers w

ork for 
developm

ent projects serving 
the poorest and participate 
in the construction of peace 
based on encounter.

Thanks to you, Fidesco 
continues its m

ission to 
be a m

ajor player in the 
field of developm

ent and 
international solidarity. 
Your donation has concrete 
repercussions on the 
populations that the volunteers 
serve in the countries of the 
South.

Thank you for your valuable support throughout 2022 ! During the year, we received 2 890 k€.

DO
NATIO

NS

 DISTRIBUTIO
N O

F DO
NATIO

NS 

2
7

%
Donations from

 
individuals

3
%

Donations from
 

com
panies

6
%

Bequests

6
4
 %

Sponsorships

Cost of a volunteer by year
1
7
 0

0
0

 €

M
inim

um
 am

ount to 
sponsor a volunteer for 2 

years of m
ission (€ 200 for 

a 1 year m
ission)

3
7
5

 €

M
inim

um
 m

onthly am
ount to 

sponsor a volunteer for the 
duration of his/her m

ission

1
5

 €



  Mission Obala [CAMEROON] www.fidesco.fr

Go, make others happy and you will know joy !


